If you could change one thing about your
software development, would you want .....

more value?

What is your IT contributing to the '

| H
business? david consulting group

Is your software contributing to
profits or simply a cost?

more expertise?

Do you have the skills for today?

better
tomorrow? management?

Do you have the knowledge for

(i ) Are your vendors partners or
problems?

Are you simply churning projects
or strategically leveraging your
portfolio?

Value Visualization Framework

Measurement Roadmap

Benchmarking

Industry Data

Governance

SDLC

SDLC Improvement

Estimating
CMMI for Small Business Certified Function Point Analysis

CMMI Appraisals and Consulting

CMMI Templates / Artifact Library Governance
Training Outsourcing Users
sy L Outsourcing Vendors
Code Quality

CIO Coaching
www.davidconsultinggroup.com

Portfolio Management
Liberty Square, Suite B-2, 270 W. Lancaster Avenue, Malvern, PA 19355
Ph +1.610.644.2856 Fax +1.866.293.0120 Email info@davidconsultinggroup.com

Build-Operate-Transfer SW Dev

Measure. Improve. Deliver. Government Users


http://www.davidconsultinggroup.com
http://www.davidconsultinggroup.com

