
David Consulting Group

• Measure

• Improve

• Deliver



• DCG is an international IT process improvement and 
measurement company managing value-driven engagements 
with companies and government agencies around the world. 

• DCG’s practical implementations measure results, improve IT 
processes and delivers value you can see

• DCG helps deliver low-impact positive change that adds value. 

• DCG is a recognized world leader in sizing, measurement and 
benchmarking.  It’s founders “wrote the book” on Function Point 
Analysis. 

David Consulting Group



Software Process Improvement

World’s leading manufacturer of flight 

simulators implements CMMI to 

complement ISO to improve 

competitiveness and increase market 

share. 

DCG cost-reduction analysis and process 

improvement expertise provides over 

$3,000,000 a year in manufacturing saving 

in addition to opening new markets.



Software Measurement

Canadian telecommunications company 

implements enterprise-wide measurement 

program to assess productivity and 

quality outcomes from geographically 

widely software development centers. 

DCG expertise, guidance and training 

services  enhance client capabilities for 

measured continuous improvement  in 

software development.



Software Performance Improvement

Global Insurance and 

Financial Services 

Provider

Leading global insurance company requires on-

going Application Portfolio Quality and 

Performance Analysis without increasing internal IT 

overhead. 

Application Intelligence Platform capabilities using 

DCG functional sizing and measurement expertise 

enables enterprise-wide performance improvement 

initiatives to be identified, budgeted and authorized 

based on value returned.  



IT Performance Benchmarking

TimeCost

Quality

Software leader in Corporate HR applications 

marketplace turned to DCG to help benchmark 

and measure world-class in-the-field 

production applications to assess quality and 

cost competitive positioning. 

Information used to confirm internal best 

practices and provide guidance for continuous 

improvement in other areas.



Solution Offerings

Reduce Software Costs 
with Function Points

Application Code Review

Portfolio Management

IT Governance

On-Demand Estimation

Process Jump-Start

Start to Finish 
– 30 days

Cost Flexible

Agile 
Consulting: 

Pay for 
Outcomes



• Software Process Improvement – utilizing CMMI, Six Sigma, Lean 
and Agile methods.

• Software Sizing - using IFPUG Function point Counting and 
alternative sizing techniques.

• Software Measurement - providing roadmap planning, estimation 
models, performance benchmarks and outsourcing SLA support.

•

• IT Performance Improvement – improve IT operations through ITIL 
and IT Governance.

• Knowledge Solutions– combines experience with the latest 
technology solutions and software products to provide with unique 
value-rich solutions.
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The David Consulting Group was founded in 1994 by two world-class leaders in the field of 

Function Point Counting and Software Metrics, David Garmus and David Herron. We are 

very fortunate to have “the Davids” continue to actively participate in the company building 

and delivering value for our Customers as well as mentoring our staff.

Together with the President (and Owner) of DCG, Michael D. Harris, David Herron and 

David Garmus form the DCG Advisory Board which provides a forum in which industry 

trends are monitored and adjustments to the company’s strategy and services considered. 

DCG History and Clients 

AT&T

IBM

Microsoft

Social Security 

Administration

Qwest Telecom

Mckesson

Bank of Montreal

Telus (Canada)Telecom

US Navy

Michelin

Giesecke & Devrient 

Zurich Financial

AMDOCS

Vodafone

Fujitsu

Wolters Kluer



Contact…

In English (USA):

Voice: +1.610.644.2856 Fax: +1.866.293.0120

Email: info@davidconsultinggroup.com

In English (UK):

Voice: +44 (0)203.051.6310

Email: info@davidconsultinggroup.com

In German:

Voice: +49.2202.35719 Fax: +49.2202.940861

Email: info_deutsch@davidconsultinggroup.com

In French:

Email: info_francais@davidconsultinggroup.com
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