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Introductions

• Software Process Improvement – utilizing CMMI, Six Sigma, Lean and Agile 
methods.

• Software Measurement - providing roadmap planning, estimation models, 
performance benchmarks and outsourcing SLA support.

• Knowledge Solutions– combines experience with the latest technology 
solutions and software products to provide with unique value-rich solutions.

• Designed to turn processes into executable projects

• Unique visual user interface for fast user adoption

• Software-as-a-service for easy access and collaboration
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The Need for PPM

• Standardize to enhance team knowledge 

• Collaborate to improve productivity

• Improve decision making

• Improve the ability to balance resources 

• Manage delivery expectations between IT and 
business  

• Govern with predictability and transparency
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PPM Allows You To…

1) Ensure compliance to best software practices standards

2) Have an overall view of the total project landscape 

3) Be aware of all the individual projects in the project 
pipeline 

4) Manage the portfolio of projects based on established 
priorities  e.g., costs, benefits, business strategies 

5) Identify and address project issues in a timely manner

6) Align projects based on resource availability 
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PPM and IT Governance

• Support IT Governance through fact-based 

decision making 

• Improve productivity and quality by deploying 

and enforcing best- practice methodologies.

• Ensure timely delivery of key business projects 

through proper project, process and portfolio 

management practices.
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Project and Process Management
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Project Score Mngmnt Req Des Build Test Environ

BI Product Releases | Q2 2007 56.2 68 62 68 58 41 35

EDW Phase IV:  Applicant Tracking System 44.3 68 49 57 35 28 35

CRM Product Maintenance Releases | Q3 2007 60.2 73 74 68 65 41 27

Road to 90: In Bound 36.4 57 44 32 46 22 27

SAR PM 2.0 37.5 50 51 25 46 28 27

Meetings | Teleconf. vendor selection 46.6 68 62 57 38 25 27

CoBRA Application 53.6 77 64 50 46 50 31

Web 2.1 53.2 61 72 48 58 41 31

Web 2.0 Q1 Maintenance 43.7 61 54 20 58 44 31

Q3 2007 Web v2.1 Enhancements / Maintenance 47.3 61 54 20 58 41 31

Web v2.2 (EPN) 59.8 77 69 55 58 53 31

Web v2.2 Enhancements / Maintenance |  Q4 2007 44.2 61 54 20 65 41 31

Benchmark

0

20

40

60

80

100

0 2 4 6 8 10 12



7

Keeping It Simple

Combine the power of automation with intellectual capital 

Software as a Service Value Add:

Economical, automated support

Management of distributed projects

On demand utilization

Ease of use

Knowledge Value Add:

Knowledge based experience

Custom solutions to fit the needs of the business
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Software as a Service

• Process Management  x                 

• Project Management x

• Portfolio Management x

• Schedule Management  x

• Reporting x

• Workflow Management  x

• Resource and Cost Management *

* Future release

Project and Process Management
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Demo - PIEmatrix
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Initialization and Utilization

• Quick Start

– Set up development frameworks

– Identify supporting processes, people, templates

– Organize and document PPM procedures

– Train appropriate personnel on use of the software 

• Implementation

– Populate tool with project data

– Maintain supporting practices

– Govern the PPM process
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Thank You for Attending

www.davidconsultinggroup.com

David Herron, VP Knowledge Solution Services

d.herron@davidconsultinggroup.com

Tony Timbol, VP Sales

t.timbol@davidconsultinggroup.com

www.piematrix.com

Monique Crete, Business Development

Monique.Crete@piematrix.com

Paul Dandurand, CEO and Founder

Paul.Dandurand@piematrix.com


