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Estimation Perspectives 
 
Estimation is as much about culture as it is about tools and process. Your 
corporate cultureôs acceptance or resistance to moving to a statistically based 
analytic process of prediction can be a complex journey. 
 
Not everyone will want to travel the road to making their work publically 
measured and visible. Human nature resists change unless the benefits 
outweigh the risks.  Effective Leadership in this process means helping them 
see the corporate interest in visibility and value actually promotes their self-
interest of creative expression and financial reward.  
 
This article by IEEE provides an updated current market perspective and a 
good starting point of discussion. Tool vendors tend to oversell their productôs 
ability assuming the power of features will somehow create and foster change. 
Process focused individuals tend to invest too much faith in the goodness of 
the better idea assuming that too will somehow create and foster change. 
 
Change has to be owned by the leadership and implemented by their 
followers. Leaders have to believe and state the status quo is not good 
enough and map the future for the troops. The boots on the ground have to 
also believe that what worked in the past is no longer suited to the times. 
External resources can help but ultimately change has to come from within. 
 
If you estimate once but never update it nor track against it nor keep history to 
learn from then you are not estimating, you are budgeting. That can work at a 
certain level but it wonôt get you to the next level of productive maturity or allow 
you to gain a competitive edge. The success of a project is directly linked to 
your ability to be able to accurately size software, estimate work and allocate 
resources.  Statistically based estimation is the future of world class software 
development.   
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