DCG IT Governance Metrics Match Risk Check Offering:

Are your measuring what you are governing?
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IT Governance Domains

IT Principles Decisions
High-level statements about
how IT is used in the
business

IT architecture decisions

Organizing logic for data,
applications and
infrastructure captured in a
set of policies, relationships
and technical choices to
achieve desired business and
technical standardization and

IT infrastructure decisions
Centrally coordinated, shared
IT services that provide the
foundation for the enterprise’s
IT capability

Business applications
needs
Specifying the business need
for purchase or internally
developed IT applications

IT investment and
prioritization decisions

Decisions about how much
and where to invest in IT,

including project approvals
and justification techniques

integration.
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Do you metrics match? What is the risk?

Enterprise Strategy IT Governance Business Performance
& Organization Arrangements Goals
(Decision rights via

monarchies, federal, etc)

/| P 3_

IT Organization & IT Governance ¥ IT Metrics &
Desirable Goals Mechanisms Accountabilities

(Committees, etc)

+

IT Decisions:
* Principles

* Architecture
* Infrastructure
* Applications
* [nvestment

<>| = Harmonize “What” t = Harmonize “How”
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Assess IT Governance Metrics Match Risk

* Assess metrics match in one or more IT Governance
Domains principles, architecture, infrastructure,
Investment and application

e Assess risk for mis-match when metrics not aligned
 |dentify risk mitigation strategies
« IT Governance Metrics Match Risk Project
— Measure 1 IT Governance Domain
— ldentify Metrics Mis-Match and Risk - ‘
— Completed in 6 Weeks for $6,000 dollars - ' Al
— Money back guarantee : =
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