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David Consulting Group web site:

www.davidconsultinggroup.com

These slides and this webinar 

recording will be available 

at the end of the day, 

through the ñSolutionsò 

page at 

http://www.davidconsulting

group.com/solutions/

Click on Application Code 

Reviewé

Å Tony Timbol -

t.timbol@davidconsultingg

roup.com

ï 904-287-0294

Lets get startedé

http://www.davidconsultinggroup.com/
http://www.davidconsultinggroup.com/solutions/
http://www.davidconsultinggroup.com/solutions/
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Do your teams have the right visibility into what they (or vendors) are 

producing and maintaining?

Is it unreliable, hard to change, 

and expensive to maintain...

éor rock solid, malleable, 

and inexpensive to enhance? 

Your Teams are producing software for the 

business every day
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Å Complex Development/Production  environments

ï Legacy / Objects / 100+1 languages and operating systems

ï Insource / Outsource / Homegrown / third party

ï Server / Web / co-located / Virtual / Cloud / SOA / Middleware / Software 
everywhere

Å 24 x 7 Global operations: There is no tomorrowé

Å Economic projections meansé

ï Slower growth and tighter IT budgets

ï Competitive survival pressure increases (less food in the forest)

ï Fear replaces reason in driving decisions

Å Executive perception is realityé

ï Anecdotal news (bad news travels faster than speed of light)

ï Hard data often lacking to balance opinions

Challenges Software Development Leaders Face 

Today..Visibility, Value, Facts for decisions 



Quality is more then defect reductioné.. A hidden 

drag on IT and business performance

Unnecessary 

IT Cost

Drag on 

Business Productivity

Faulty Application 

Software

Sloppy Development:

Bring back contractors 

to rework 40% of code

Poor Design: 

Add hardware as 

quick fix for perfor-

mance lapses

Inconclusive Testing: 

Hire new QA vendor as last 

resort before deployment

Delayed Launch: 

Competition got there first

Frequent Brownouts: 

Call center reps 

waste time; average 

wait times rise

Unpredictable Disruptions: 

Customers move to other 

online competitors


