DCG University: Data Driven IV&V:

¥ Health Factors for Module HR. Legacy - Data in 31-JAN-08 [31-JAN-08] snapshot

Transferability | 2.85
Changeability | 2.95
Secu
Robustness 2.72 Wz1-0a0-08
—24JAN-08
Performance 2.82
Sacurity 2.84

Technical Quality Index | 2.82 282

SEI Maintainability 3.65 165

Technical Quality and SEI Maintainability sssess the cost and difficulty/ease to maintain an
zpplication in the future. Techniczal Quality iz based on 100s of metrics 2bout the source code.
SEI Maintzinzbility iz bazed on statistics about 100= of development projects.

Transform your Peer
Reviews using
Science Fact not
Fiction

Presented by: Tony Timbol, DCG and
Jitendra Subramanyam, CAST
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David Consulting Group web site:
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DCG Solution Offerings....I diate benefits and high IT value

SOFTWARE MEASUREMENT

SOFTWARE PROCESS IMPROVEMENT

SOFTWARE SIZING

/ \ I O ny I II I lbol = IT PERFORMANCE IMPROVEMENT
Resource Center

t.timbol@davidconsultingg

Portfolio Management Keeping IT Simple Offering

Application Quality Code Review Offering

ro u p CO I I l Outsourcing
- IT Governance Offering

Training

I 9 O I 2 8 7 0 2 94 DCG Corporate Office E-mail us now at info@davidconsultinggroup.com to discuss solutions for your business..

1770 E. Lancaster Ave
Suite 15

Paoli, PA 19301

vi 610.644.2856

Lets get startede
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Your Teams are producing software for the
business every day

Is it unreliable, hard to change,

éor rock solid,
and expensive to maintain... and inexpensive to enhance?
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Challenges Software Development Leaders Face
Today..Visibility, Value, Facts for decisions

A Complex Development/Production environments
I Legacy / Objects / 100+1 languages and operating systems
I Insource / Outsource / Homegrown / third party

T Server / Web / co-located / Virtual / Cloud / SOA / Middleware / Software
everywhere

A24 x 7 Global operations: There
A Economic projections meansé
I Slower growth and tighter IT budgets
I Competitive survival pressure increases (less food in the forest)
I Fear replaces reason in driving decisions
A Executive perception is realityé
I Anecdotal news (bad news travels faster than speed of light)

I Hard data often lacking to balance opinions
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Qual i1ty 1 s more then def e
drag on IT and business performance

by BUSiNess Productivity

Sloppy Development:
Bring back contractors
to rework 40% of code

/L Delayed Launch:
\DER Competition got there first

INSTRUCTION

Poor Design: ‘
Add hardware as |
quick fix for perfor-
mance lapses

Frequent Brownouts:
Call center reps

waste time; average
wait times rise

Inconclusive Testing:
Hire new QA vendor as last
resort before deployment

Unpredictable Disruptions:
Customers move to other
online competitors
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