
If it Runs, it must be high 

quality!

Understanding your Application Quality 

metrics will help you improve performance 

and reduce risk.
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David Consulting Group web site:

www.davidconsultinggroup.com

These slides and this webinar 

recording will be available 

at the end of the week, 

through the ñSolutionsò 

page at 

http://www.davidconsulting

group.com/solutions/

Click on Application Code 

Reviewé

Å Tony Timbol -

t.timbol@davidconsultingg

roup.com

ï 904-287-0294

Lets get startedé
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ñIôm facing hard IT cost reductions and extreme business pressure for differentiated 

services. Survival in tough times requires a higher return from IT without added risk.ò

CIO, Major Financial Services Institution

Top IT Priorities for 2009 Risk for Business Executives
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Challenges IT Executives always seem to faceé



Environmental changes due to:

Technology advancements

Financial conditions

Business conditions
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Create challenges to

Application Cost Control

Application Quality

Application Performance



Quality Challenged software:  A hidden drag on IT 

and business performance

Unnecessary 

IT Cost

Drag on 

Business Productivity

Faulty Application 

Software

Sloppy Development:

Bring back contractors 

to rework 40% of code

Poor Design: 

Add hardware as 

quick fix for perfor-

mance lapses

Inconclusive Testing: 

Hire new QA vendor as last 

resort before deployment

Delayed Launch: 

Competition got there first

Frequent Brownouts: 

Call center reps 

waste time; average 

wait times rise

Unpredictable Disruptions: 

Customers move to other 

online competitors


