DCG University: Application Dev
Solutions Series

If it Runs, it must be high
quality!

Understanding your Application Quality
metrics will help you improve performance
and reduce risk.

Presented by: Tony Timbol
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Top IT Priorities for 2009 Risk for Business Executives

Environmental changes due to:

Improving Technology advancements

efficiency of
business Financial conditions

Business conditions
Improving
effectiveness
of business
processes
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Quality Challenged software: A hidden drag on IT
and business performance

Unnecessary
IT Cost

Sloppy Development:
Bring back contractors
to rework 40% of code

Delayed Launch:
Competition got there first

Poor Design:

Add hardware as
quick fix for perfor-
mance lapses

Frequent Brownouts:
Call center reps

waste time; average
wait times rise

Inconclusive Testing:
Hire new QA vendor as last
resort before deployment

Unpredictable Disruptions:
Customers move to other
online competitors
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