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“Good enough information is better than no information at all – unknown” 

 

 

Considering outsourcing all or part of your 
application portfolio? 

Looking for more measured value from your 
outsourcing vendors? 

Does your management want greater insights 
into your application maintenance costs and 
efforts?  

Software managers and leaders require all kinds 
of information to manage their applications and 
their portfolios.  Inventory type information is 
useful as well as categorical information.  

Function point based cost and performance 
information gives you critical data that is 
objective, industry relative, statistically defensible 
and helps you manage internal staff and vendor 
activity towards corporate goals. 

However addressing medium to large 
applications and portfolios can be a challenge. If 
you have a large portfolio of projects or 
applications to be counted but you are 
significantly budget-, or time-, constrained, 
traditional FP counting approaches may not help 
you.   

But if you have suitable available internal staff 
(one-time or on a recurring basis) to participate, 
the DCG Quickountsm process might be right for 
you… 

 

 

 Quickountsm uses a facilitated 
approach to measure size quickly 

 Quickountsm your application 
portfolio in the most economical 
and efficient way 

 Quickountsm baseline your at-risk 
projects using data and not opinion 
to change course and save 
valuable resources 

 Quickountsm pilots help you 
introduce functional sizing and 
measurement to your organization 

 Contact Fiona Thompson at 610-644-2856 x 21 
to schedule your Quickountsm Evaluation 

 


